
MINUTES OF THE FACILITY USE COMMITTEE REGULAR MEETING 

OF SOUTH LYON COMMUNITY SCHOOLS 

HELD AND SOUTH LYON CITY AND SCHOOL ADMINISTRATION BUILDING 

September 11
th

, 2017 

 

The meeting began at: 5:37pm 

 

Present:  

Amy Allen, Chris Bullinger, Randy Clark, Kevin Cort, Dale Essenmacher, James Graham, Jason Greaves, Scott 

Gridley, Carrie Hanshaw, Carrie Hill, Michelle Jones, Jason Laperna, Laura Leshok, Greg Michaels, Sheila Ryzyi, 

Matthew Smith, Mike Teagan, Dean Whitcomb, Brianna Wiater, and Karen Wiater 

 

Public Comments:  

None 

 

New Business: 

The committee members introduced themselves and explained their relationship to the district. The goal of the 

facility committee is to make recommendations on potential changes to SLCS Board Policy 9250, facility use fee 

and structure amounts, as well as administrative guidelines.  

 

There were 55,892 hours of facility usage among groups II (17,639), III (35,810), IV (2,442) over the course of the 

2016-2017 school year. Though custodial hours/week has decreased since 2009-2010, the number of usage 

hours/week has increased. Expenditures vs. revenues in regard to facility scheduling were examined, and the 

profits are small. SLCS looks at facility rentals by groups as a service to the community, not as a way to profit from 

the use.  

 

A closer examination of SLCS Board Policy 9250 took place, especially in regards to the definition of each group 

level. Group I are public schools of the district, group II are related school organizations of the district; Group IIIA 

are resident nonprofit organizations of the district; Group IIIB are nonprofit travel teams that meet the 75% 

residency requirement and are not directly affiliated with an organization specifically listed as Group IIIA; and 

Group IV are private, for-profit, and other groups. SLCS recognizes that tax payers pay for these buildings, and it 

aims to allow for both organized and non-organized activities by our community members.  

 

There was a discussion regarding the questions the committee aims to answer such as: Do the four classifications 

still work? While Board Policy allows for Group Is to bump any group at any time, what is reasonable? What should 

be our target for fees? When and how should fees increase? Currently, one fundraiser per year is allowed – is this 

the correct amount? What qualifies as a fundraiser? What is a reasonable overall amount of facilities and grounds 

to be available to the community? What thresholds should be used to determine limitations? Should we continue 

to hold the line on giving groups more space and time? Do we look at adding more employees to cover weekend 

and other activities to allow for growth in usage? Should the times available for Groups II – IV be changed during 

the week? How about on the weekends? Should SLARA continue to handle the coordination of pool time between 

them and other community groups? Is 75% the right target to cover the cost of the auditoriums? How do we deal 

with groups that pay late? What is a reasonable time that Group IV gets rental requests in the system? Is our 

violation policy affective? How do we deal with group conflicts? Should we try to implement a “real time” 

scheduling system? 



 

The committee looked at the cause and effect of potential changes in the district. For example, if we increase 

usage for Group IV, revenues will increase but so will the district’s liability. If we continue to honor historical usage, 

the district rewards long standing groups but may hinder new activities from forming. If the district increases 

community facility usage, it will help meet a growing need in the community, but there will be more wear and tear 

on school buildings and staff.  

 

Open Discussion: 

The committee expressed interest in tackling issues in small, sub groups according to the facility issue at hand (i.e. 

fields, gym space, pool, etc.).  It was discussed that the district needs to educate the community on reasonable 

facility use and help to foster good relationships between community groups and the school staff. The committee 

agreed that exploring new technology was a good option. For example, screens could be put in schools that 

showed all activities in the building for that evening. This would help custodians to be aware of all events and 

changes as well as help with the perception of facility use. Group III admin costs, relationship to the Educational 

Foundation, centralizing community groups to single buildings, and Group III maintenance/improvement of SLCS 

facilities were also discussed. 

 

Public Comments: 

None 

 

Meeting ended at: 6:42 


